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GROEI



LEGAL 

Municipality 48%

AFC Ajax 13%

Certificates of shares 39%

100%
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2 million visitors  pa

7 million passengers pa to 

the area 
1,4 million visitors pa

1,8 million visitors pa  

1,2 million  visitors pa

1,2 million visitors pa

Arena Park Events

250.000 pa 

950.000  visitors pa

500.000  visitors pa

3 million employees pa

500.000 visitors pa



URBAN 

DEVELOPMENT

800 appartments

Restaurants & bars

Theatre

Rooftop strawl



OPTIMALE OPERATIE

GROEI

Optimale operatie 





MULTIFUNCTIONALITEIT

OPTIMALE OPERATIE

GROEI

Optimale operatie 

Multifunctionaliteit







https://www.youtube.com/watch?v=bF69qkhDL8E

https://www.youtube.com/watch?v=bF69qkhDL8E


DUURZAAMHEID

MULTIFUNCTIONALITEIT

OPTIMALE OPERATIE

GROEI

Optimale operatie 

Multifunctionaliteit

Duurzaamheid



STADIUM SEATS

SECOND LIFE

IN COOPERATION WITH:







REVENUE DRIVERS / SERVICES

• Backup

• Peak Shaving

• Grid Stabilisation Services

DETAILS

• 3MW / 2,8MWh

• 148 NISSAN Leafs

• 63 used, 85 new Leaf batteries

• 4 Bidirectional Invertors

• 61 Battery Racks 

ENERGY STORAGE

IN COOPERATION WITH:



REVENUE DRIVERS / 

SERVICES

• Backup

• Peak Shaving

• Grid Stabilisation Services

PROJECT PURPOSE

PROJECT DRIVERS

• Efficiency

• Sustainability

• Reliability



INNOVATIE

DUURZAAMHEID

MULTIFUNCTIONALITEIT

OPTIMALE OPERATIE

GROEI

Optimale operatie 

Multifunctionaliteit

Duurzaamheid

Innovatie
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+0,5 (1-10)

CARBON

NEUTRAL

INCREASED 

REVENUES

IMAGE PR

OPEX 

REDUCTION

STAKEHOLDER

VALUE 

FAN EXPERIENCE

SUSTAINABILITY

+20%

2020 GOALS

NO

INCIDENTS

SAFETY & 

SECURITY





Intersection



1. Decision support, based on data

2. Data based decision making

3. Decision making based on 

predictive data analytics

BECOME A DATA 

DRIVEN OPERATOR

+ WORK WITH 

STAKEHOLDERS





WE DEVELOP AND  

DELIVER SMART STADIUM 

AND SMART CITY 

SOLUTIONS IN

A REAL-TIME

PLAYGROUND…



BASIC INFRASTRUCTURE

FAN EXPERIENCE

CUSTOMER JOURNEY

SAFETY & SECURITY

SUSTAINABILITY

FACILITY MANAGEMENT

AIA THEMES



CUSTOMER JOURNEY



• MULTI STAKEHOLDER COMMAND CENTER

• REAL-TIME INTELLIGENCE AO 

• ADAPTIVE ROUTING AND SIGNAGE

OPERATIONAL MOBILITY CENTER



CAMERA FEEDS



SAFETY &

SECURITY



DIGITAL PERIMETER

DIGITAL PERIMETER

• Identify people

• Automated anomaly detection

• Capture incidents by stewards 

with bodycams

• Alert stewards through group

communication on smartphone

• OMC is control room

COOPERATION

• National Police

• City of Amsterdam

• Johan Cruijff ArenA

IN-STADIUM

• Direct communication with personnel

• In-house processing using 

edge computing



FAN EXPERIENCE



IN COOPERATION WITH:



IN COOPERATION WITH:



INCLUSIVITEIT

INNOVATIE

DUURZAAMHEID

MULTIFUNCTIONALITEIT

OPTIMALE OPERATIE

GROEI

Optimale operatie 

Multifunctionaliteit

Duurzaamheid

Innovatie

Inclu-
siviteit







MAATSCHAPPELIJK VASTGOED

DOEN WAT JE KUNT DOEN 


